BUSINESS LEADERSHIP: MANAGEMENT FUNDAMENTALS
Grade 12, University/College Preparation (BOH 4M1)

BUSINESS
STUDIES

This course focuses on the development of leadership skills used in managing a successful business.
Students will analyze the role of a leader in business, with a focus on decision making, management of group
dynamics, workplace stress and conflict, motivation of employees, and planning. Effective business commu-
nication skills, ethics, and social responsibility are also emphasized.
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